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North Star
It’s the Right Thing to Do
Mentoring
Choice and Control
Belief!
Employment First
Focus
Social Capital
True Inclusion
Learning Never Ends
Tenacity
Collaboration
Equal Pay
Tap into Talent
Work Works for Everyone!
Equality
Social Justice
Person First Work First!
Everyone has Gifts and Talents
Networking 
Marketing Work Group

Action Steps:
Create an Employment First Campaign in Philadelphia
· Photos – real people
· Stories
· Philaonthejob.org
· Recognition – businesses & more 
· Inclusivity
· Concise message
· Commit to philosophy
· Photo shoot





Benefits Work Group


Action Steps:
Create a toolkit that includes a number of documents, videos, information, etc. that can be used by teachers, schools, people with disabilities, families, providers, etc.
· Dispelling the myths

Organizational Change Work Group


Action Steps:
Build an infrastructure to support the collection of employment success stories.
· Ask questions instead of “tell me your story”
· Teaching people how to share their stories
· Storytelling training
· Go to schools with storytelling training
· Social media campaign
· Support people to advocate for themselves





Talent Management Work Group


Action Steps:
· Orientation event (Career Link?  Colleges/universities, school district?)
· Day in the life of an employment professional – webinar, video?
· Shadowing and mentorship to employment professionals
· Retention-focus (not just a stepping stone, real career ladder)
· Job description with statement of core values, expectations, competencies
· Creative hiring practices, different skill sets



Best Practice in Training Work Group

Action Steps:
· Examine organizational commitment to employment and what training practices are in place already-improve
· Record ten family experiences in employment
· Mentorship to families
· Training to families
· Data tracking
· Create a training on the employment process with talking points
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