
Fading Plan – Supported Employment
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	6/4/2015

	Implementer(s):
	Dawn Lytle/Jonathan Putterman



Criteria for fading to begin:
	Fading will begin when criteria of 80% has been reached for 4 consecutive days on most tasks.

Criteria has been met on all tasks except for the following:
	· Check Dishwasher chemicals, replace if needed using safety measures
· Remembering to Recheck Bus Cart Often
· Recheck Server Ice Bin and Supplies, Restock as needed
· Check Bathrooms every 30 minutes. Spot clean/Restock as needed (USE TIMER)
· During last hour of shift, start Side Work. Gather trash and take out to dumpster, break down empty boxes, sweep/mop front area, check/clean bathrooms and restock supplies





Training will continue on these tasks until the criterion has been met.

FADING PLAN
The fading plan will consist of 4 phases
Proximal Observations, Distal Observations, Out of View on Site and Out of View Off Site
The first three phases have been completed and the criterion has been met based on data collected from the task analysis.  Data will continue to be collected in the final phase, and if the percentage falls below 80% for 3 consecutive days, fading will revert to the previous stage and will be reported in the following monthly progress note.

PHASE IV – Out of View / Off Site
The fourth phase of fading will consist of a systematic increasing of independence and will follow the following schedule:

	A.
	Step 1  (7/11/2015 to 8/5/2015)          Fade up to 1 hour per shift

	B.
	Step 2  Will have a team meeting to increase supervision level by 8/5/2015 & SE Transition Mtg 8/25/2015

	C.
	Step 3  (8/6/2015 to 9/2/2015)           Fade up to 2 hours per shift

	D.
	Step 4  (9/3/2015 to 9/30/2015)         Fade up to 2.5 hours per shift

	E.
	Step 5  (10/1/2015 to 11/4/2015)       Fade up to 3 hours per shift 

	F.
	Step 6  (11/5/2015 to 12/2/2015)       Fade every other shift and coach 1 hour on the other day she works

	G.
	Step 7  (12/3/2015 to 12/31/2015)     Coach up to 2 hours per week

	H.
	Step 6  (01/01/2016)                          Coach up to 4 hours a month 



	
	MANAGEMENT INVOLVEMENT

	Management will continue to be kept informed of the progression in the fading plan and will have input accordingly as a team member. Also, members of the transformation project for ???? will be kept informed via monthly progress notes.
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