Fading and Ongoing Supports Scenario – Dave and Busters

Bob has been working at Dave and Busters for eight months.  Bob loves the Dave and Busters atmosphere!  He has visited the establishment with his family for many years and was known by a few staff and managers before he was even hired!

He is supported during all work hours by Steve, his job coach.  Bob’s job was customized to suit the abilities of Bob while taking into specific consideration the needs of the business.  His title is Customer Service Attendant, but he does so much more.  Bob’s job responsibilities are:
· Vacuuming the rugs and sweeping tiled & hardwood services in the game areas
· Removing trash leftover by patrons in the game areas
· Checking game machines daily to ensure they are working properly, particularly the game card system, and report broken equipment to the manager on duty
· Assisting in the redemption center by refilling items and helping  customers choose prizes during busy times
· Wiping down all machines daily

Bob has been doing a great job.  He has shown independence in completing each work task, but he has difficulty in one major area……determining the best strategy for getting to each machine for daily cleaning and accessing areas of the game floor for vacuuming.  The game area is not organized in rows with machines around the perimeter.  They are placed in various positions throughout the game floor.  Bob also has difficulty identifying the location of the redemption prizes in the back storeroom.  The area is filled with boxes on shelves, but they are not clearly marked.  This has resulted in Bob spending increased amounts of time in the storeroom when he is needed on the game floor.  

Steve feels it is time to begin the fading process because Bob is doing so well, but he still needs to tackle the floor pattern problem and the storeroom disorganization.

Assignment:
· Brainstorm ideas that will assist Bob in creating a floor plan to clean the machines and vacuum all areas of the gaming floor.
· Brainstorm ideas that will assist Bob in identifying all prizes in the prize redemption storeroom.
· Develop ideas for a fading plan for Bob.  
· Create a fading plan for Bob
· How could Steve begin fading now, even though Bob hasn’t mastered his entire job?  How can he fade?  For how long?
· How should Steve address with Bob’s manager, that it is time to begin to fade?


